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Executive Summary

Task T1.2 - ‘Administrative and Financial Management’ of ASTEP project is devoted to the project
administration and management, including the resources and financial control, while Task 1.3 -
‘Advisory Board Management’ deals with the administration issues of the External Advisory Board
members. This deliverable describes the actions taken for the management of these aspects and
compiles all the documents associated to them.

The project governance relies on a structured framework comprising several bodies: the Coordinator,
the Project Steering Committee, the Management Support Team and the Scientific & Technical
Committee.

The Coordinator, Antonio Rovira (UNED), assumes day-to-day management responsibilities, ensuring
administrative and financial coordination, compliance monitoring, and communication with the
Funding Authority and consortium members. The Project Steering Committee, consisting of one
delegate from each beneficiary, serves as the ultimate decision-making body overseeing strategic
orientation, policy adherence, and project evolution. It has held ten formal meetings. The
Management Support Team provides operational support to the Coordinator and the Project
Steering Committee. Finally, the Scientific & Technical Committee monitors the technical and
scientific progress of the project, focusing on the coordination and timely achievement of project
objectives and milestones. It is composed of WP leaders and contributors from the technical work
packages. Regular meetings of the Scientific and Technical Committee, up to 26 across the project
lifecycle, have been held to facilitate technical progress reviews.

The External Advisory Board consists of external experts providing independent advice and
contributing their expertise during Scientific & Technical Committee meetings, although without
decision-making rights. Members contribute to knowledge transfer, enhancing project value and
visibility.

Periodic reporting mechanisms are established to monitor project progress. Technical progress
reports are presented during Project Steering Committee and Scientific & Technical Committee
meetings, detailing WP achievements, milestones, and deviations. Financial interim reports,
compiled every six months, monitor incurred costs and budgetary status.

Document management and internal communications are facilitated through a Microsoft Teams
environment named ASTEP Team, structured into General, WP-specific, Partner-specific, and External
Advisory Board channels. These channels provide collaborative tools for document sharing,
communication, financial reporting, and meeting organization.
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1. Introduction

Task T1.2 - ‘Administrative and Financial Management’ of ASTEP project is devoted to the project
administration and management, including the resources and financial control, while Task 1.3 -
‘Advisory Board Management’ deals with the administration issues of the External Advisory Board
members. This deliverable describes the actions taken for the management of these aspects and
compiles all the documents associated to them.

The actions taken for deploying these activities can be arranged in three categories.

- Meetings: Most of the information from the administration of the consortiums comes from
the meetings of the different bodies of the consortium, particularly the Project Steering
Committee and the Scientific & Technical Committee, with active participation of the
Coordinator, the Management Support Team and the External Advisory board. This
information is recorded in the form of minutes and videorecording of the meeting sessions.

- Reports: The financial and technical progress control has been monitored every six months
by means of financial and technical reports generated by WP leaders and/or beneficiary
leaders.

- IT tools: The implementation of the actions has been carried out with the help of the
software MS Teams. All the meetings, documents and reports have been deployed with the
use of the different tools included in ASTEP team.

1.1. Mapping ASTEP Outputs

The purpose of this section is to map ASTEP’s Grant Agreement (GA)[1] commitments, both within
the formal Deliverable and Task description, against the project’s respective outputs and work
performed. Table 1 relates the information included in the Deliverable to the information required
for the Deliverable and Tasks.

Table 1.  Adherence to ASTEP’s GA Deliverable & Tasks Descriptions.
TASKS

Task 1.2 — ‘Administrative and Financial Management’

Section jError! No se encuentra el
origen de la referencia., Section 3 and
Section 4

This task covers the operation and maintenance of the Section jError! No se encuentra el

project administrative and management infrastructure.
It also includes the financial control and management of
resources and the coordination of internal affairs as well
as maintaining the EC’s relationship with the project.
Through establishment of the Project Secretariat, this
task will assure overall project administration and
communication, project reporting, preparation of
management reports and internal project reviews,
administration of project meetings at all levels, keeping
project accounts, etc.

Task 1.3 — ‘Advisory Board Management’

The Advisory Board will be formed by external experts
that will advise strategically the consortium. The
composition

of the Advisory Board will be heterogeneous, including
expertise from different sectors, not specifically related

origen de la referencia. reports on the
individual roles and consortium bodies
with relevant responsibility in the
subject. These roles & responsibilities
are described, and the list of meetings
and the access to the minutes,
recordings and documents (secured
access) are shown.

Section 3 and Section 4 describes,
respectively, the different documents,
templates and tools used for the
efficient implementation of the task.
Section 2.5, Section 4

Section 2.5 describes the External
Advisory Board and shows the member
that have been part of it.

Section 4 presents the collaborative
platform that have been internally used
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to

technological research objectives.

In this task all the aspects related to the management of
the Advisory Board will be handled, that is:
coordination; meeting organization; distribution of
documents and exchange of information. The task is
aiming to gather relevant knowledge to implement the
technological improvement of ASTEP prototypes and to
generate key ideas for future exploitation and
development of business plans. Each Advisory Board
meeting will generate minutes and a set of
recommendations.

by the project members, with a specific
space for the External Advisory Board.

DELIVERABLE

D1.6 - ‘Final Report’

The management reports will include information
required in corresponding guidelines of the Horizon
2020 programme and every aspect related to the
Advisory Board meetings.

Section jError! No se encuentra el
origen de la referencia., Section 3 and
Section 4

Section jError! No se encuentra el
origen de la referencia. describes
governance structure of the project and
the responsibility of each of them
regarding this subject. Section 2.5 is
particularly devoted to the External
Advisory Board.

Section 3 and Section 4 describes,
respectively, the different documents,
templates and tools used for the
implementation of the task.

1.2. Deliverable Overview and Structure

Section jError! No se encuentra el origen de la referencia. presents the different bodies of the
consortium and the meetings held. The different types of meetings are described, together with the
responsible, roles, members and the list with the minutes and recordings.

Section 3 describes the reports for the technical and financial control. The list of the different reports

are presented.

Section 4 describes the ASTEP Team and the embedded tools that have been used. The list of

participant with access to the tool is also shown.

Section 5 shows the conclusions of the deliverable.
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2. Bodies of the consortium and meetings

As it was defined in the quality book of the project D1.1 [2], and according to the project’s
Consortium Agreement (CA) and Grant Agreement [1], the project structure and governance rely on
the different bodies and responsible individuals listed below:

- Coordinator, who is the legal entity acting as the intermediary between the Parties and the
Funding Authority;

- Project Steering Committee (PSC), which is the decision-making body of the consortium;

- Management Support Team (MST), which collaborates with the Coordinator in the day-to-
day management activities;

- External Advisory Board (EAB), formed by external experts that will advise strategically the
consortium.

- Scientific & Technical Committee (STC), assists the PSC and the Coordinator in taking care of
scientific and technical issues;

- Innovation Committee (IC), assists the PSC and the Coordinator in identifying and managing
innovation from the project.

Fig. 1 summarised these different bodies, their composition and frequency of meetings. In the
following sections, the information introduced in Fig. 1 is extended.

/ Coordinator \

Acts as the intermediary between the Parties and the Funding Authority

MST PSC (meetings every 6 months)

Day-to-day Decision-making body of the consortium. 1 member per party
. Activiti
manag. Activities STC IC
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Fig. 1. Structure of the Consortium and Frequency of meetings of the different bodies.
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The three first bodies, i.e. the coordinator, the PSC and the MST are responsible for the
administrative, financial, and advisory board management of the project; while the last ones,
together with a workgroup created for the Dissemination-Communication-Exploitation (DCE)
activities were responsible of the technical and DCE monitoring.

2.1. Coordinator

The Coordinator is the intermediary between the Parties and the Funding Authority and performs all
tasks assigned to it as described in the GA and in the CA. The Coordinator takes over the day-to-day
management of the project consisting of both strategic and operational management tasks. In
particular, the Coordinator is responsible for:

- Monitoring compliance by the Parties with their obligations;
- Keeping the address list of Members and other contact persons updated and available;
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Collecting, reviewing to verify consistency and submitting reports, deliverables, financial
statements including related certifications, and specific requested documents to the Funding
Authority;

Transmitting documents and information connected with the Project to any other Parties
concerned;

Administering the financial contribution of the Funding Authority and fulfilling the financial
tasks described the CA;

Providing, upon request, the Parties with official copies or originals of documents that are in
the sole possession of the Coordinator when such copies or originals are necessary for the
Parties to present claims.

The coordinating entity is UNED. Table 2 shows the coordinator person and the members of the
secretariat supporting the coordination actions.

Table 2. Coordination team.

Coordinator Antonio Rovira (UNED)

Project Secretariat ~ Rubén Barbero (UNED)
Marta Muioz (UNED)
Mercedes Ibarra (UNED)

2.2. Project Steering Committee

The PSC is the ultimate decision making and conflict resolution body of the project. It is chaired by
the coordinator has a delegate from each beneficiary. The PSC is responsible for the overall strategic
orientation and policy of the project. It makes sure that the adopted strategy is respected in order to
reach excellence. Its tasks include:

Assessment / agreement on project progress and resources status and allocations;

Changes of Grant Agreement & technical annex to be submitted for EC approval;

Changes to the work programme and its timing;

Modifications to CA notably to Background Included, additions to list of Third Parties for
simplified transfer, additions to Identified Affiliated Entities;

Evolution of the consortium: conditions of entry & withdrawal of parties, identification of
breach by a party or defaulting party;

Agreeing on external opportunities;

Ensuring the leverage effect of the project and achievement of expected impacts.

The PSC is responsible for the proper execution and implementation of the decisions taken. It
monitors the effective and efficient implementation of the Project. Particularly, the PSC does:

Collect and examine information at least every 6 months on the progress;

Resolve conflicts on technical, financial and strategic issues;

Agree on the members of the MST, STC and IC;

Support the Coordinator in preparing, data, deliverables and meetings with the EC;

Prepare the content and timing of press releases and joint publications by the consortium or
proposed by the EC;

Propose and set up internal quality processes, common templates and communication tools;
The PSC members’ appointment will be validated by the members of the GA.

The PCS consists of one delegate of each Party (member). The names of the different people that
have been part of the PSC are shown in Table 3.
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Table 3. Members of the PSC.

Name Partner
Antonio Rovira UNED
Juan Enriquez ADSC
German Cavero VERT
Juan Pedro Solano Fernandez UPCT
David Reay / Richard Law DRA
Gianna Avgousti / Elli Symeou EBOS
Valentina Stojceska BUL
Abdul Rahim / Evangelos Koulis CHX
Christos Roupas RELA
Rubén Abbas UPM
Gorka Iglesias / Unai Aramburu AMTP
Andreas Androutsopoulos CRES
Anna Dmitruk PWR
Ignacio Montero / Albert Torres IRIS
Sergio Nardini SUN
Vasilis Mandrekas MAN

The list of the different sessions of PSC meetings, including the dates, place and links to the minutes
and recordings is presented in Table 4.

Table 4.  Meetings of the PSC.

Meeting Date Place Link

15t PSC meeting at M6 General Meeting 10/11/2020 Online 201110 M6 General Meeting
2" PSC meeting at M12 General Meeting  18/05/2021 Online 210518 M12 General Meeting
3 PSC meeting at M18 General Meeting  13/10/2021 Online 211013 M18 General Meeting
4™ PSC meeting at M24 General Meeting  05/05/2022 Online 220504 M24 General Meeting
5t PSC meeting at M30 General Meeting 19/10/2022 Madrid 221019 M30 General Meeting
6™ PSC meeting at M36 General Meeting  10/05/2023  London 230510 M36 General Meeting
7™ PSC meeting at M42 General Meeting  11/11/2023  Online 231026 M42 General Meeting
8™ PSC meeting at M48 General Meeting  13/05/2024 Cartagena 240513 M48 General Meeting
9t PSC meeting at M54 General Meeting  29/10/2024 Madrid 241028 M54 General Meeting
10" PSC meeting at M60 General Meeting 29/04/2025  Corinth 250429 M60 General Meeting

2.3. Scientific & Technical Committee

The STC takes care of scientific and technical issues for support the Coordinator in ensuring that the
scientific and technical objectives and activities of the project are successfully accomplished in a
timely manner. It takes into account the interdependence between the technical tasks, especially
through the detection of risks and deviations and mitigation planning. The STC is composed of the
WP and task contributors in WP2, WP3, WP4, WP5, WP6, WP7 and WPS.

The STC is chaired by the Scientific and Innovation Manager. The WP leaders, supported by their task
contributors and teams, assume responsibility for the implementation of the work towards the
fulfilment of the associated project objectives and milestones related to the WPs.

Each WP leader report on the status and progress of the work involved in their WP to the
Coordinator and the Scientific & Technical Manager every two months.
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The STC has the ability to take decisions that relate to the implementation of the workplan, but any
decision that could affect the scope of the work, its budget, or have a strategic impact on the project
will be escalated via the Project Coordinator to the PSC for voting and decision taking.

The main members of the STC along the project length are listed in Table 5. The chairs have been
David Reay (DRA) and Antonio Rovira (UNED).

Table 5. Main STC members

Beneficiary Name Work Packages
UNED Antonio Rovira WP3 leader
Rubén Barbero WP4, WP5, WP6, WP7, WP8
ADSC Juan Enriquez WP3, WP4, WP6, WP7
Laura Torres
UPCT Juan P. Solano WP4 leader
José Munoz WP5, WP6, WP7
DRA David Reay WP7 leader
Peter Kew WP4, WP5
Richard Law
eBOS Gianna Avgousti WP7
Elli Symeou
BUL Savvas Tassou WP2, WPS8 leader
Valentina Stojceska
RELA Manos Paschalakis WP7
Andreas Afentakis
UPM Rubén Abbas WP5, WP6 leader
Magdalena Barnetche WP3, WP4, WP7
AMTP Gorka Iglesias WP2, WP7
Unai Aramburu
CRES Andreas Androutsopoulos WP2, WP7
PWR Anna Dmitruk WP4, WP6
Krzysztof Naplocha
IRIS loannis Kakogiannos WP3, WP4, WP5, WP6, WP7
Albert Torres
SUN Sergio Nardini WP2, WP8
MAN Vasilis Mandrekas WP2, WP7

The list of the different sessions of STC meetings, including the dates, place and links to the minutes
and recordings is presented in Table 6.

Table 6. Meetings of the STC.

Meeting Date Place Link

1°t STC meeting 22/06/2020 Online 200622 1-STC

2" STC meeting 10/09/2020 Online 200910 2-STC

3" STC meeting at M6 General Meeting 10/11/2020 Online 201110 M6 General Meeting
4™ STC meeting 19/01/2021 Online 210119 4-STC

5% STC meeting 25/03/2021 Online 210325 5-STC

6™ STC meeting at M12 General Meeting 18/05/2021 Online 210518 M12 General Meeting
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Table 6. Meetings of the STC.

Meeting Date Place Link
7t STC meeting 13/07/2021 Online 210713 7-STC
8™ STC meeting at M18 General Meeting 13/10/2021 Online 211013 M18 General Meeting
9t STC meeting 15/12/2021 Online 211215 9-STC
10t STC meeting 24/02/2022 Online 220224 10-STC
11" PSC meeting at M24 General Meeting 05/05/2022 Online 220504 M24 General Meeting
12 STC meeting 24/06/2022 Online 220624 12-STC
13" STC meeting 01/09/2022 Online 220901 13-STC
14 STC meeting at M30 General Meeting 19/10/2022  Madrid 221019 M30 General Meeting
15" STC meeting 13/01/2023 Online 230113 15-STC
16™ STC meeting 10/03/2023 Online 230310 16 STC
17" STC meeting at M36 General Meeting 11/05/2023  London 230510 M36 General Meeting
18" STC meeting 06/07/2023 Online 230706 18 STC
19'" STC meeting at M42 General Meeting 11/11/2023 Online 231026 M42 General Meeting
20" STC meeting 21/12/2023 Online 231221 20-STC
215 STC meeting 29/02/2024 Online 240229 21-STC
22" PSC meeting at M48 General Meeting 13/05/2024 Cartagena 240513 M48 General Meeting
23" STC meeting 11/07/2024 Online 240711 23 STC
24" STC meeting at M54 General Meeting 28/10/2024  Madrid 241028 M54 General Meeting
25™ STC meeting 12/12/2024 Online 241212 25 STC
26" STC meeting 07/03/2025 Online 250307 26 STC
10t PSC meeting at M60 General Meeting 29/04/2025  Corinth 250429 M60 General Meeting

2.4. Management Support Team

The MST members are proposed by the Coordinator and validated by the PSC. They assist and
facilitate the work of the PSC and the Coordinator for executing the decisions of the PSC and carry
out high level day-to-day management of the project.

The MST is formed by the following responsible individuals:

- Scientific and Innovation Manager

- Intellectual property rights (IPR) Manager Coordinator

- Dissemination Manager

- Communication & Solar Helix manager

- Exploitation Manager

The roles, names and email contact of MST members are listed in Table 7. Any update can be found

in the repository of the ASTEP team.

Table 7. Members of the MST.

Name Partner Role

David Reay DRA Scientific and Innovation Manager
Ruth Herrero / Juan P Solano UPCT IPR Manager Coordinator

Ruth Herrero / Juan P Solano UPCT Dissemination Manager

Abdul Rahim /Evangelos Koulis ~ CHX Communication & Solar Helix manager
Vassiliki Drosou CRES Exploitation Manager
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2.5. External Advisory Board

The EAB is appointed by the PSC. The EAB acts in an external advisory capacity to provide subjective
advice to the consortium as required, to share knowledge and to assist in adding value and visibility
to the project. Its members will not have any decision-making capacity in the project.

Table 8 shows the name and the company of the members that have participated as EAB members.

Table 8. Members of the EAB.

Name Company Position

Cristina Cristalli Loccioni Director of R&D Department

Erdal Akdeve Social Sciences University of Director for Social Innovation Center
Ankara

Victor Fabregat REGENERA Levante Head of R&D Department

Dan Bauer Deutsches Zentrum fir Luft- und Head of Department Thermal Process
Raumfahrt e.V. (DLR) Technology

Loreto Valenzuela Ciemat, Plataforma Solar de Senior Researcher of the Line-Focus Solar
Almeria Thermal Technologies Unit

The members of the EAB have signed a non-disclosure agreement. Their contributions are done as
part of the STC meetings, and conclusions and suggestions are included in the respective minutes of
the meetings (Table 6). The EAB members could also the possibility to participate in Project Steering
Committee upon invitation without any voting rights, but members decided not attending to any of
them.
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3. Periodical reports

As it was described in [2], work package progress monitoring is accomplished through a combination
of deliverable monitoring, STC meetings and PSC meetings. In order to facilitate the monitoring, the
leader of each WP and/or beneficiary produce a document to be presented at the STC and PSC
meetings, containing the following information:

- Summary of the progress made in each Work Package area including a description of R&D
activities, testing, etc;

- The key achievements of the overall Work Package in the phase;

- Deliverables, Tasks and Milestones achieved or completed;

- Summary of Industrial Involvement and Training Activities;

- Any shortcomings or lessons learnt in the phase.

These documents are archived in the respective folders of the meetings, together with the minutes
and recordings. The template of the presentation (Fig. 2) can be found in the Templates folder of

ASTEP Team.
Funded by the Horizon 2020 programme of the European Union -

Haga clic para agregar titulo

Haga clic para agregar subtitulo

de Cartagena el

srelational '8 o L5 IRIS Vi

POLITECNIC

Universidad
m ANALISIS-DSC I‘JE’ Politécnica eBOSTechmo\ogles @xs\ﬁ‘ﬂ“v',‘ﬁﬁ,

Fig. 2. Template for the STC/PSC presentations

Additionally, in order to facilitate the monitoring and to support the Coordinator, every six months
beneficiaries are advised to compile the information on the technical and financial progress of that
period, who archives the files. This is compulsory at the end of each official reporting period. The
documents are described in the sections below.

3.1. Technical progress reports

The template for the periodical technical progress report can be found in the Templates folder of
ASTEP Team. To aid its elaboration, the WP or beneficiary leaders shall report the activities of the
corresponding WP in each STC meeting as described previously. The template is shown in Fig. 3.

The information given by the WP leaders include:

e an explanation of the work carried out by the beneficiaries;

e an overview of the progress towards the objectives of the action, including milestones and
deliverables identified in Annex | of the GA;

o the explanations justifying the differences between work expected to be carried out in
accordance with Annex | and what was carried out.
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3.2. Financial interim reports

Similarly to the technical progress, in order to monitor and prepare the financial information and the
content to be presented in the reporting periods, the financial responsible of each partner report the
financial status (incomes and incurred costs) within the corresponding period. The template is shown
in Fig. 4.

WPPM ID

1. Summary of the progress

Progress made in each Work Pockage areq including o description of R&D activities, testing, etc. The
explanation of the work carried out by the beneficiaries.

2. Key achievements
Main achievement during the reporting period.
3. Current status of Tasks, Deliverables and Milestones

Achieved, completed, in progress, delayed {causes ond octions} ond on explonation justifying the
dffecences joutin ith Annex 1 and what was carried
out

4. Summary of Industrial Involvement and Training Activities
Firief description of such actions or event during the reporting period.

5. Shortcomings

Any shortcomings or lessons leornt in the reporting period.

Application of Solar Thermal Energy to Processes

Name:
Date:
Report
Work Package Progress Monitoring / Technical progress
DD-MM-YYYY
Document Summary Information
Grant Agreement No.: 884411 Acronym: ASTEP
WPPM ID WEX_ddmmyy
Document date dd-mm-yyyy Version Final 1.0
Responsible Name {Portner)
Contributors Namel (Partnerd), ...
This project has received funding from the Furopean Union’s Horizen 2020 research and
innavation programme under grant agreement No 884411, Page 2 of 2

Fig. 3. Template for the technical progress report

Finances.us - Ultima modificacién: Ahora misma - Herramientas de ANTONIO JOSE ROVIRA DE ANTONIO A

Archivo Inicio  Insertar  Disposicién de pdgina  Férmulas  Datos  Revisar  Vista  Programador  Ayuda  ACROBAT Disefio P Buscar % Compartir 3 Comentarios

Eﬁ A& | ol Ny == ¥- | BAustartet General - fiEa] @ ﬂ:"j & 2 @ - Ay p g

P . :
egar - Hi. D A
o |NKs A

Ordenary  Buscary Ideas
@ fitrar~ seleccionar~

8- % oo | %8 48 Formato  Darformato Estilosde | Insertar Eliminar Formato
0 3 48
condicional * comotabla~ celda~ - -

Portapapeles 1 Fuente [ Alineacion 3 Nimero & Estilos Celdas Edicién Ideas ~

Beneficiary Period Category Linked third _In-Kind ke Description and justification Direct costor Indirect  Total costs Intemal

B party B contributi @ premises B -] Bincome Bcosts B B Funding
UNED M1-M13 dd/mm/yyyy WPOL -

3

4

5 Category

6 Select type of

7 cost or
income

f

9

Costs | Incomes ® < v

) H g M-+

Fig. 4. Template for the financial progress report
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4. Document management and communication

At the beginning of the project, the coordinator prepared a collaborative workspace in Microsoft
TEAMs. The link to the ASTEP Team was distributed to the partners and participants. The accounts
for the participants of beneficiaries and members of the external advisory board were created and
updated. The team and its content are only accessible with an email account and a password.

The ASTEP team platform allows the use of tools like cloud storage to share documents, chat,
videoconference, task management, posts, etc. It also includes an email address:
ASTEP@unedo365.onmicrosoft.com. All emails sent to this address will be distributed to all members
of the group.

The main features and structure of the ASTEP Team are described below.

(4 Search for or type a command
. T= = -
< Allteams . i General I Posts Files Staff Notebook KoM registration I Tools @ Team 60 Guests
ANTONIO JOSE ROVIRA DE ANTONIO
AA

Dear all,

Here it is the link for the afternoen session of the ASTEP KoM,

To access the meeting, please accept the invitation below, that you can also fin on the
ASTEP e Do not hesitate to contact me if you have any question.

Channels

e ASTEP KoM 2
01-UNED & Wednesday, 27 May 2020 @ 1400

&« Reply

WorkPlan

WPO1 - Coordination

ANTONIO JOSE ROVIRA DE ANTONIO

Dear All,

WP03 - SunDial & Here it is the link for the 2nd day session of the ASTEP KoM. Please follow the steps below:

1. Registration will take place from 09:30 to 09:45 CEST. For registration please access the list clicking the Kol registratior
within the General Channel in ASTEP Teams.

WP02 - Requirements and Concept Desi... & AA

M - Thermal En

onstruction and Validation atL.. &

WPOT - ASTEP at Industrial Sites ASTEP KoM 3

Thursday, 28 May 2020 © 0945

esterday

WP10 - Ethics

Z ANTONIO JOSE ROVIRA DE ANTONIO has added Hadi.Tannous (Invitado) as a guest to the team.

Start 3 new conversation, Type @ to mention someone,

A COBB S H 9 - >

Fig. 5. Interface for the ASTEP team within Microsoft TEAMs.

4.1. General channel

Main events of the project and overall information can be accessed via this channel. It includes a
cloud storage repository with the different templates and information & requesting forms.

The General Channel also hosts:

e the lists of the deliverables submitted by the user, and the reviews and reports generated by
the user in the reviewing processes in which she/he is involved,

e the main video-conference meetings,

e the corresponding post associated to the meetings and

e the registration forms.

The submission process of the deliverables to the coordinator to initiate the review process was
done using the corresponding tool within the team. Fig. 4 shows the interface for the submission of
the deliverables.
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All teams ._ ‘|' General Posts Files  Staff Notebook | My_Deliverables | My,
3
r ,I '- &7 Edicién ripida @ Abrir en SharePoint Todos los elementos

4 B Guardar X Cancelar Copiar vinculo &7 Editar columnas ®

QS0 @ -

Coordination

quirements and Concept Desi.. &

SunDial £ [ Signed *

f you need upload

Fig. 6. Interface for the deliverable submission process

4.2. WP channels

There is a dedicated channel for each WP to be used for communication among members. These
channels include the tools like posts (communication) and cloud storage that allocate a collaborative
space for deliverables documentation and meetings. In particular, in the WP9 channel there is a
folder to upload every DCE contribution of the project.

4.3. Partners and Advisory Board channels

Each partner and the EAB members have an associated channel to be used for internal
communication and communication with the Coordinator. These channels include the following
tools:

e Posts (communication),
e C(Cloud storage,

e Finances (an excel file that the financial responsible can use online or download, not for the
EAB channel).
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5. Conclusions

The governance model of the project has structured the organizational framework necessary for
effective project management. The establishment of designated bodies -Coordinator, PSC, MST and
STC, together with the EAB- has provided roles and responsibilities, accountability, transparency, and
facilitated the decision-making throughout the project duration.

The Coordinator, with support from the MST, has managed administrative, financial, and
communication aspects, and has tried a smooth communication between the consortium and the
Funding Authority. The PSC has played a pivotal role in strategic guidance, resource allocation,
conflict resolution, and high-level project oversight, demonstrated through consistent biannual
meetings and active participation of delegates from all beneficiaries.

The STC has ensured correct scientific and technical monitoring, with bimonthly meetings facilitating
real-time tracking of research progress, milestone achievement, and risk mitigation across work
packages.

The EAB’s inclusion, despite its advisory-only role, has provided valuable external perspectives and
knowledge transfer during technical discussions, strengthening the project’s scientific and industrial
relevance.

Periodic reporting through structured technical and financial updates has enabled systematic
progress tracking, accountability, and informed decision-making. The implementation of the
Microsoft Teams-based ASTEP Team platform has further enhanced collaborative work,
documentation processes, and improved internal communication and information exchange across
the consortium.
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